
 

Governance 
Overview 

Air University Islamabad is dedicated to upholding strong governance practices grounded 
in the principles of ethics, transparency, inclusivity, and institutional accountability. 
Through comprehensive policy frameworks, structured oversight bodies, and inclusive 
representation, the university ensures responsible decision-making and equitable 
institutional management. The governance model emphasizes both compliance and a 
proactive commitment to sustainability, academic freedom, and stakeholder engagement. 

GG1 – Ethics Culture  

Status & Progress: 
Air University fosters a holistic ethical culture, emphasizing integrity, transparency, and 
accountability at all levels. The institution has established frameworks for addressing 
ethical concerns and promoting a respectful, inclusive environment. 

Highlights: 

• Implementation of a university-wide ethical culture rooted in fairness and integrity 

• Institutional mechanisms for addressing conflicts of interest 

• Functioning of the Air University Human Research Ethics Committee (AU-HREC) 
to uphold ethical research standards 

• Existence of anti-corruption and anti-bribery policies with a zero-tolerance 
approach 

Strategic Focus: 
To strengthen the ethical framework through continuous policy review, capacity-building, 
and awareness programs. 

GG2 – Open-Access Publishing  

Status & Progress: 
Although an explicit open-access policy has not been formalized, the emphasis on 
ethical research dissemination indicates a commitment to responsible and equitable 
access to knowledge. 

Highlights: 

• Ethical conduct in academic publishing is overseen by the AU-HREC 

• Plans underway to develop a formal open-access policy to enhance research 
visibility 



 

Strategic Focus: 
To establish a clear institutional policy on open-access publishing and research 
dissemination. 

GG3 – Dedicated Staff / Team for Sustainable Development  

Status & Progress: 
A dedicated Sustainability Committee functions under the Quality Enhancement Cell 
(QEC), comprising faculty and staff across disciplines to drive sustainability efforts. 

Highlights: 

• Interdepartmental representation in the Sustainability Committee 

• Faculty participation in cross-cutting sustainability initiatives and curriculum 
integration 

Strategic Focus: 
To strengthen the committee’s mandate, expand membership, and institutionalize 
sustainability coordination mechanisms. 

GG4 – Transparent Financial Reporting  

Status & Progress: 
Air University ensures financial accountability through the availability of annual financial 
reports. 

Highlights: 

• Financial statements are produced and maintained for stakeholder accountability 

Strategic Focus: 
To improve the public accessibility and presentation of financial reports in alignment with 
best governance practices. 

GG5 – Student Union  

Status & Progress: 
While a formal, structured student union is not explicitly documented, students actively 
participate in sustainability and community engagement initiatives. 

Highlights: 

• Active involvement of students in sustainability societies and university-wide 
campaigns 

Strategic Focus: 
To explore the establishment or recognition of a formal student union and expand 
student representation in university governance. 

 



 

GG6 – Student Representation in Governance  

Status & Progress: 
Student engagement is encouraged through participation in co-curricular activities; 
however, formal representation mechanisms in governance bodies require 
enhancement. 

Highlights: 

• Student societies contribute to sustainability-focused initiatives and community 
development 

Strategic Focus: 
To establish formal channels for student representation in governance and policy 
committees. 

GG7 – Published Governance Minutes  

Status & Progress: 
Governance meeting minutes are internally maintained; however, they are not currently 
published for public access. 

Highlights: 

• Internal records of committee deliberations exist 

Strategic Focus: 
To implement a public-facing portal for publishing minutes of key governance meetings 
to enhance institutional transparency. 

GG8 – National Signatory to UN Charter Against Torture  

Status & Progress: 
As a higher education institution operating under the national framework, Air University 
aligns its policies with Pakistan's commitments under the UN Charter, particularly in 
promoting ethical conduct and human dignity. 

Highlights: 

• Institutional emphasis on anti-discrimination, anti-harassment, and ethical 
treatment of individuals 

Strategic Focus: 
To highlight the alignment of university practices with global conventions on human 
rights and dignity. 

GG9 – Staff Perception  

Status & Progress: 
Air University is implementing a Sustainability Literacy and Knowledge Assessment Tool 



 

for staff, supporting data-driven insights into staff perceptions. A grievance redressal 
mechanism also exists to address internal concerns. 

Highlights: 

• Staff assessment on governance and sustainability-related awareness 

• Internal reporting channels for ethical and professional grievances 

Strategic Focus: 
To integrate staff feedback into governance development and training initiatives. 

GG10 – Policy Citations (Governance)  

Status & Progress: 
The university has a range of governance-related policies. While direct external policy 
citations are not yet tracked, institutional policies on ethics, anti-corruption, and 
inclusion are in place. 

Highlights: 

• Anti-corruption and anti-discrimination policy frameworks 

• Institutional ethics and professional conduct guidelines 

Strategic Focus: 
To begin monitoring policy citations and referencing of AU governance practices in 
national and international frameworks. 

  



 

Annexes for Governance Indicators 

Indicator Annex & Evidence Suggestions 

GG1 – Ethics Culture Annex A: AU Ethics Policy, Human Research Ethics 
Committee documentation, anti-bribery policy 

GG2 – Open-Access 
Publishing 

Annex B: AU-HREC research guidelines, draft open-access 
policy (if any) 

GG3 – Dedicated Staff Annex C: List of Sustainability Committee members, meeting 
records 

GG4 – Financial 
Reporting Annex D: 2024–2025 Financial Report, budget summaries 

GG5 – Student Union Annex E: Documentation of student societies, event reports 

GG6 – Student 
Representation 

Annex F: Records of student participation in advisory boards 
or QEC feedback panels 

GG7 – Governance 
Minutes Annex G: Internal governance meeting minutes or templates 

GG8 – UN Charter 
Alignment Annex H: Anti-discrimination, anti-harassment policies 

GG9 – Staff Perception Annex I: Staff sustainability survey results, grievance 
mechanism document 

GG10 – Policy Citations Annex J: List of internal policies, any external mentions or 
endorsements 

 

  



 

 

Open-Access Publishing 

Link: 

http://111.68.96.114:2083/  

 

Dedicated Staff 

Link: 

https://www.au.edu.pk/Pages/QEC_WEB/manuals/Magazine_Detail.pdf  

http://111.68.96.114:2083/
https://www.au.edu.pk/Pages/QEC_WEB/manuals/Magazine_Detail.pdf
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Governance Minutes 



 

 
UN Charter Alignment 



 

 
Staff Perception 

Link: 

https://www.au.edu.pk/Pages/QEC_WEB/SDG_Annual_Report_2024.html  

 

https://www.au.edu.pk/Pages/QEC_WEB/SDG_Annual_Report_2024.html
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